BLACKHALL CHILDREN'S SPORTS COMMITTEE
CONSTITUTION
Name
The name of the organisation shall be "Blackhall Children's Sports Committee" hereinafter referred to as "the Sports Committee".
Objects
The objects of the Sports Committee shall be:
1) To organise an annual sports day for the children of Blackhall.
2) To develop sporting and recreational activities for the children of Blackhall.
3) To provide Sports Awards to eligible projects, groups and children of Blackhall.
4) To raise and apply funds for the foregoing objects.
Membership
Membership of the Sports Committee shall be open to adult residents of Blackhall and surrounding area who are invited to serve. Committee members shall serve for a maximum of two consecutive years. Members in their second year of membership shall be known as Senior Members.
Office Bearers
The Office Bearers of the Sports Committee shall comprise a Chairperson, Secretary(s) and Treasurer(s). Only Senior Members shall be eligible to hold office.
Election of Office Bearers and Committee Members
Office Bearers and Junior Members of the Sports Committee for the ensuing year shall be elected at the Annual General Meeting of the Sports Committee by the serving Junior Members of the Sports Committee. A maximum of eight Junior Members shall be elected to serve on the Sports Committee for the ensuing year. The Sports Committee so constituted shall have the power to co-opt up to an additional two Junior Members and to fill any casual vacancies which may arise. A separate sub-committee comprising the Office Bearers of the Sports Committee and one other member, (who may be independent e.g. the local vicar or doctor etc, or a member of the main Committee with relevant expertise), shall be agreed and shall serve for the ensuing year. The remit of this sub-Committee shall be to review and apply the funds set aside for the children of Blackhall. Minutes of the meeting of the sub-Committee and decisions taken by them will be made available to the full Sports Committee.
Financial Year
The financial year of the Sports Committee shall run from 1st September to 31st August in
the following year.
Annual General Meeting
The AGM of the Sports Committee shall be held in September or October each year for the following purposes:-
1) To review the work of the Sports Committee over the preceding year.
2) To Review and approve accounts of the Sports Committee as prepared by the Treasurer and independently audited for the financial year just ended.
3) To elect Office Bearers and Junior Members of the Sports Committee for the following year.
Funds
The Funds of the Sports committee shall be vested in and under the control of the Office Bearers as Trustees.
The Bank Account of the Sports Committee shall be operable on the signatures of any two Office Bearers.
Meetings
Meetings of the Sports Committee shall be convened by the Office Bearers as often as may be required to transact the business of the Sports Committee. Seven members shall constitute a quorum.
Alteration of the Rules
This constitution may be altered at the AGM of the Sports Committee or at any other meeting specifically convened for this purpose of which 14 days shall be given to all members.
Dissolution
In the event of the formal dissolution of the Sports Committee or should it cease to exist then all funds and property of the Sports Committee shall vest in the last formed sub​committee of the Sports Committee to be applied as it thinks fit for the objects of the Sports Committee.
Sports Awards
Eligibility
Children and teenagers below the age of 18 shall be eligible provided that they are attending Blackball Primary School or their primary residence is within the Blackball Primary School catchment area.
Suitability
Projects shall be concerned with sports or recreational activities including, but not restricted to, athletics, team sports, Scouts and Guides. Projects may propose the use of any awarded funds for equipment purchase, coaching or travel for the purpose of carrying out these activities.
Available Funds
The Blackhall Children's Sports Committee ("the Committee") shall, between the 1st January and the 31st January of any given year, decide the amount of funds available for eligible projects (the "available"). The available funds are to be calculated as follows: - as at 1st January there shall be retained in the Committee's account a sum of equal to double the cost of staging the previous year's Sports Day. The Committee may then decide, at their sole discretion, what part (if any) of the remaining balance in the account is deemed to be available funds. Should there be less than the above amount in the account then a Sports Award donation can be made subject to a maximum of £500.
Proposals Process
Proposals for Sports Awards shall be solicited by placing a suitable advertisement in the Blackball Bulletin (January issue). Other advertisements may be placed at the Sports Committee's discretion. The Sports Committee shall not accept proposals submitted later than 17.00 hours 31st March or the last working day before this. The Sports Committee shall reserve the right to refuse to consider any application because of the paucity or poor quality of the submission, or because of excessive size. A few sheets of A4 shall normally be considered adequate. Proposals that do not justify the need for funds (e.g. that fail to meet eligibility criteria, or for which other sources of funds are readily available) shall be rejected. Clarification of the aims and proposed operation of a project shall be sought by the Sports Committee if necessary.
Allocation
The Sports Committee, meeting in quorum, shall consider all submissions. The Sports Committee shall be free to allocate the available funds in any way between the submissions. The Sports Committee shall be free to allocate only part, or even none, of the available funds if there are suitable projects. The Sports Committee shall complete its deliberations by 14th April of the year in question. All projects shall be notified in writing of the outcome of their submissions.
The committee may at their discretion consider any application for a Sports Award at any time throughout the year in exceptional circumstances, subject to there being available funds.
Payments
Payment shall be made by cheque drawn on the Blackhall Sports Committee's bank account. Payment can either be made in advance or after the project is completed. In either case accounts for the project, together with supporting receipts and other documentation, must be submitted. The remainder of any advance not fully accounted for in this manner shall be recovered and credited to the Blackhall Sports Committee bank account.
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